














Page 7 of 9 

Table 1. Project Construction Phasing Summary 

Approximate 
Construction Construction Date Workers per 

Component Location Phase (Duration) Day 

Notes: 
SPO=shore power outlet 
All work would be performed within the NCMT project site, which is an operating marine terminal. Sufficient 
construction staging areas and parking for the construction workers would be provided on the NCMT site for each 
phase of construction. 

The District's standard best management practices (BMP) that would be employed during construction include: 

• Employing the project site's existing fully contained stormwater diversion system during project 
construction and operation to limit stormwater runoff into San Diego Bay; 

• Conducting proper waste unloading, transport, and disposal procedures; and 

• Conducting community health and safety procedures and monitoring. 

Operation 

By 2026, the NCMT would have four berths (2-2/3, 24-4, 24-5, and 24-10/11) equipped to provide shore power to 
vessels capable of using SPOs in compliance with the CARB At-Berth Regulation for RORO vessels. On August 
27, 2020, CARB approved a new regulation that builds on the 2007 At-Berth Regulation. By January 1, 2025, all 
RORO vessels are required to utilize shore power or reduce emissions of ocean-going vessels while at berth. To 
date, no alternative compliance method has been approved by CARB for RORO vessels, although it is pos.sible 
that the Emissions Control and Capture Systems currently approved for container ships may be approved for 
RORO vessels by January 1, 2025. It is anticipated that RORO carriers would begin retrofitti ng some of their 
vessels in time to meet the 2025 deadline; however, it is currently unclear how many vessels would meet the 
deadline prior to the regulatory mandate. 

The project does not propose an increase in operational activities. With completion of the project, the annual 
cargo volume moving through the NCMT would continue to range approximately from 360,000 to 500,000 
automobiles annually, consistent with the existing operational conditions at NCMT. Changes to operational 
activities include utilizing the additional electrical capacity by connecting vessels to the new SPOs and turning off 
the vessel's auxiliary engines. This use of electricity rather than the auxiliary engines eliminates air emissions 
generated while the vessels are at berth. 2 The additional capacity would also power the new automobile plugs 
around the terminal to charge imported electric vehicles. 

Under existing and future conditions, each RORO cargo operation at Berths 24-2/3, 24-4, and 24-5 lasts 
approximately 10 hours, while the vessels are normally at the berth for approximately 20-24 hours. Currently, 
Berths 24-10/11 are used by Pasha to perform stevedoring services for Pasha's Hawaiian vessels. Depending on 
the year, 10 to. 20 percent of vessel calls are dual or triple calls that overlap operationally. 

Due to its nature and limited scope, construction of the project would generate a minor amount of vehicle trips and 
would require limited use of equipment. Therefore, significant impacts related to air quality, greenhouse gas 
emissions, and transportation and traffic are not anticipated to occur. The District and Pasha would be 
responsible for compliance with all laws and regulations associated with the activities on or in connection with the 
above-described premises, and in all uses thereof, including those regulating stormwater, biological resources, 

2 CARB projects that the At-Berth Regulations will, through the implementation of technologies as required, 
including shore power, significantly reduce emissions from vessel fleets. (See Control Measure for ocean-going 
vessels at berth (ca.gov).) 
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and hazardous materials, as well as acquiring necessary permits from relevant resource agencies, such as the 
California Coastal Commission and Army Corps of Engineers. 

The following categorical determinations are based on the project submittal and all project information known to 
the District as of the date of this determination. 

Name of Public Agency Approving Project: San Diego Unified Port District 

Name of Person or Agency Carrying Out Project: Joel Valenzuela, Maritime Department, 
San Diego Unified Port District, 3165 Pacific Highway, San Diego, CA 92101, (619) 686-6387 

Exempt Status: (Check one): 

Reason why project is exempt: 

□ Ministerial (Sec. 21080(b)(1 ); 15268); 
□ Declared Emergency (Sec. 21080(b)(3); 15269(a)); 
o Emergency Project (Sec. 21080(b)(4); 15269(b)(c)); 
■ Categorical Exemption: SG §15301, Class 1/Section 3.a: Existing Facilities, 

SG §15303, Class 3/Section 3.c: New Construction of Conversion of Small 
Structures, and SG §15304, Class 4/Section 3.d Minor Alterations to Land 

□ Statutory Exemption. State code number: 

The project is determined to be Categorically Exempt pursuant to·the CEQA Guidel ines and the 
Sections of the District's Guidelines for Compliance with CEQA as identified above. These are 
appropriate for the project because it includes minor construction at an existing marine terminal and 
would not expand the existing use of the NCMT. The Project would install shore power equipment, 
provide vehicle charging stations, and upgrade the existing lighting system to serve existing marine 
terminal operations. Construction would occur over the course of approximately three years, in multiple 
phases, and would consist of trenching, placing concrete pads to accommodate new power stations, 

and other minor work that would not obstruct or otherwise change existing operations of the NCMT in a 
manner that would necessitate the use of off-site facilities. The project would not result in a significant 
cumulative impact due to the continuation of the existing use. The project would consist of construction 
and location of new, small facilities/structures, and would not involve the removal of mature, scenic 
trees. The District has determined none of the six exceptions to the use of a categorical exemption 
apply to this project (CEQA Guidelines Section 15300.2) because the project is not located in an area 
that would impact an environmental resource of hazardous or critical concern, would not have 
cumulative impact of successive projects of the same type in the same place, would not have a 

_significant effect on the environment due to unusual cir,:umstances, is not within a highway officially 
designated as a state scenic highway, is -not located on a site which is included on any list compiled 
pursuant to Section 65962.5 of the Government Code, and would not cause a substantial adverse 
change in the significance of a historical resource. Sections 3.a, 3.c, and 3.d of the District's CEQA 
Guidelines are as follows: 

3.a. Existing Facilities (SG § 15301) (Class 1 ): Includes operation, repair, maintenance, or minor alteration of 
existing public or private structures, facilities, mechanical equipment, or topographical features, involving 
negligible or no expansion of use beyond that previously existing including but not limited to: 

(7) Existing facilities used to provide electric power, natural gas, sewerage, or other public utility 
service. 

AND/OR 

3.c. New Construction of Conversion of Small Structures (SG § 15303) (Class 3): Includes construction of 
limited numbers of new, small facilities or structures; installation of small new equipment and facilities in 
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small structures; and conversion of existing small structures from one use to another with minor 
modifications to the exterior of the structure. Examples of this exemption include: 

(2) Accessory (appurtenant) structures and mechanical equipment including, but not limited to, 
garages, sheds, railway spur tracks, pilings, temporary trailers, industrial equipment enclosures, 
fences, parking, on-site roadways, walkways and health and safety devices. 

(3) Water, sewer, electrical, gas, telephone, and other utility structures or facilities. 

AND/OR 

3.d Minor Alterations to Land (SG § 15304) (Class 4): Includes minor alterations in the condition of land, 
water and/or vegetation not involving removal of mature, scenic trees, including, but not limited to: 

(7) Minor trenching and backfilling where the surface is restored. 

Lead Agency Contact Person and telephone number: Ashley Wright (619) 686-6549 

■ Signed by Lead Agency 
□ Signed by Applicant 

Date: 1/1.t, h \ Title:_---'S=e..,_n...,io..,_r..._P_..la""n""'n=er'-----, l 

Date received for filing at 
nPR/r.leorlc· 
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